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“We need to stop just pulling people out of the river. 

We need to go upstream and find out why they’re falling in.” 

Archbishop Desmond Tutu 
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To those who love and lead…  

THANK YOU.  

Thank you for your willingness to take a deeper look into what’s working (and what’s not 

working) in the recovery space. In an age of unprecedented isolation and desperation, it’s time 

for us to recalibrate—to see and do recovery differently than we ever have before.  

This leader guide contains brief chapter summaries, scripture references and quotes, 

questions for reflection, and optional video content based on our book, The Uncovery: 

Understanding the Power of Community to Heal Trauma. Our hope is that it will help spur 

deeper conversations among recovery leaders—to collectively learn, unlearn, and relearn what 

we think we know about recovery, and reform our personal and corporate ministries accordingly. 

The guide is designed to help you process your way through the book in a group setting, but it 

can also be read individually. 

Keep in mind: this guide is for recovery leaders. But even as a leader, you may be 

walking out your own recovery journey. That’s OK! Recovery is for everyone, and it’s our 

prayer that the stigmatization of addictions, mental health problems, and suicidal thoughts stops 

here and now—with you.  

So, let’s do this. Let’s break out of the recovery mold, tap into the abundant life Jesus 

died for, and reveal the truth about who God is—and who we are in him—once and for all. 

Welcome to The Uncovery.  

George and Brit 
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Suggested Group Formats 

As you prepare to facilitate discussions about The Uncovery with recovery leaders, 

prayerfully consider which format will work best for you. Will you meet in person or online? At 

a church, community center, or someone’s house? Are you inviting an existing recovery team or 

a new group of diverse participants? Will you require attendance each week or will sessions be 

recorded? Consider your groups goals, time constraints, and resources needed. Be prepared to set 

clear expectations with your group members as you invite them in.  

 

90-Minute Gathering  

Group reads chapter summary before session. Questions are asked and answered live. 

Meet and Greet          10 Minutes 
Prayers and Praises         10 Minutes 
Review Uncovered Conversations Video       15 Minutes 
Questions for Reflection         25 Minutes 
Group Discussion/Sharing        20 Minutes 
Closing Prayer          10 Minutes 
 

60-Minute Gathering 

Group reads chapter summary, answers questions, and watches video before session.  

Meet and Greet          10 Minutes 
Prayers and Praises         10 Minutes 
Group Discussion/Sharing        30 Minutes 
Closing Prayer          10 Minutes 
 

 

These are only suggestions! Feel free to run your group however you like. 
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Session 1 

REDEFINING RECOVERY 

“Dear friends, let us love one another, for love comes from God. Everyone who 

loves has been born of God and knows God.” 

1 John 4:7 

 

 It only took the Israelites two months to relapse into old ways of thinking after the 

Exodus. And this was after being miraculously delivered—twice—and being promised a land to 

call their own, flowing with milk and honey. While it’s tempting to believe that seeing a move of 

God like plagues or parting seas would motivate us to stay the course, the Israelites—who 

actually saw these things—actually started to believe they were better off in Egypt as slaves than 

in the unknown they were stepping into. They couldn’t envision what life in the Promised Land 

would be like, and so they wandered the desert for 40 years. 

 Here’s the sober truth: Getting sober is only the beginning. Initial deliverance from any 

kind of bondage is not the final destination. Neither is initial sobriety nor initial salvation. 

Glorifying sobriety, salvation, or deliverance over total life transformation is a sure-fire way to 

wander in the desert for way longer than you need to. 

Loving and leading people through recovery can be both a burden and a privilege. Our 

hearts burn to see people not only set free, but transformed by the love of a good-Father God. It’s 

not about taking the 12 steps and inserting Jesus as higher power. We, the church, have tried that 

before and failed. But it’s still the church’s responsibility to bring reform in the recovery space. 

It will require us to let go of our preconceived notions about recovery and the people in it. It will 

require stepping beyond our go-to faith-based and secular programming models, bridging the gap 



 

 9 

between Spirit and science. And you’d better believe it’s going to require an untangling of our 

broken theological ideologies to discover a God who is even better than we think he is. Saddle 

up. It’s about to get real. 

So let’s unpack the heart behind The Uncovery. The terms “recovery” and “The 

Uncovery” are used almost interchangeably in our book and this guide, and for good reason. 

Recovery is part of The Uncovery—but The Uncovery does not fit within the traditional recovery 

mold. Our goal isn’t to replace the word recovery—it’s to expand upon the concept of it and look 

at it differently. Recovery is the what, both a process and the desired outcome. The Uncovery is 

the how, a deep-dive excavation that’s not lock-step, programmatic, or sequential.  

 

What Real Recovery ISN’T 

• Recovery isn’t a one-time event. The Uncovery bores down deep beneath the surface, 

allowing any underlying issues to be named and dealt with progressively in God’s perfect 

timing. (See Mark 8:22-26, Luke 17:14, 2 Corinthians 3:18) 

 

• Recovery isn’t a program. The Uncovery never assumes that what works for one will work 

for all. Each recovery journey is as unique as the person braving it. (See Matthew 10:29-31, 

Jeremiah 29:11, Psalm 119:73-74) 

 

• Recovery isn’t assimilation. The Uncovery is a unifying journey that celebrates diversity 

and combats stigmatization and discrimination in the gentle way of Jesus. (See Galatians 

3:28, James 2:2-4, Mark 12:31).   
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What Real Recovery IS 

• Recovery is life. The Uncovery helps people not only get and stay sober, it unpacks and heals 

trauma for a total life transformation. (See 2 Corinthians 3:18, Romans 12:12, 1 Corinthians 

15:2) 

 

• Recovery is the gospel. The Uncovery helps people imagine and work toward a promised-

land life through a grace-laced, growth-centered approach. (See Luke 19:10, 2 Peter 3:9, 

Matthew 7:13-14) 

 

• Recovery is multi-faceted. The Uncovery addresses not only sobriety, but all parts of life 

discipleship, work therapy, family life, and authentic community. (See 1 Thessalonians 5:6, 2 

Timothy 2:1-2, Proverbs 16:3, John 14:20) 

 

The Uncovery is FOR: 

1. People in recovery  

2. People called to love and lead people in recovery  

 

Who Struggle WITH: 

• Addiction: Alcohol, drugs, sex, food, codependency, gambling, gaming, social media, 

shopping, offense, exercise, politics, and more. They can be chemical or behavioral, chosen 

or by force, but they all stem back to trauma. 
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• Mental Health Problems: Depression, anxiety, fear, ADHD, OCD, PTSD, bipolar disorder, 

perfectionism, oppositional defiance, eating disorders, borderline personality disorder, 

psychosis, schizophrenia, and more are often the underlying causes of addiction. 

 

• Suicidal Thoughts: People can experience suicidal thoughts, tendencies, and ideation as 

well as other types of non-suicidal self-injury like cutting, self-mutilation, and other 

dissociative behavior, with no history of mental health problems. 

 

Caused BY: 

Trauma 

Stress 

Abuse 

Neglect 

Isolation 

Loneliness 

Discrimination 

Poverty 

Injury 

Job loss 

Unchecked power 

Homelessness 

Physiology  

Death and Loss 

…and more.  

 

One thing is for sure—the ways in which we come to the ends of ourselves, by choice or 

by chance, do not discriminate. Recovery is for everyone—and if that statement bothers you, 

recovery is probably for you, too.  
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Questions for Reflection 

1. Describe your own experience with “recovery.” What does the word mean to you, and 

how are you specifically called to love and lead people through it? 

 

 

 

2. What factors have shaped your view of recovery—what it is, who it’s for, why you need 

it, and what it means? 

 

 

 

3. How does the statement “recovery is for everyone” make you feel and why? How do you 

think it might make others feel and why? 

 

 

 

4. What’s working in your current recovery circles and why? What’s not working and why?  

 

 

 

5. Do you sense God calling you to do something different or something more in the 

recovery space? If so, what? 
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Notes 
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Session 2 

THE SPIRIT OF RECOVERY 

“But whenever anyone turns to the Lord, the veil is taken away. Now the Lord is the Spirit, and 

where the Spirit of the Lord is, there is freedom. And we all, who with unveiled faces contemplate 

the Lord’s glory, are being transformed into his image with ever-increasing glory, which comes 

from the Lord, who is the Spirit.” 

2 Cor 3:16-18 

 

Recovery is a journey, not a one-time event. It’s never static, always moving—and rarely 

as stable and predictable as we, the church, would like it to be. Fear makes us quick to slap 

hurting people with a label, assimilate them into a program of the day, and blame them when our 

one-size-fits-all solutions don’t fit. In doing this, we miss out on opportunities to point struggling 

people to a good-Father God and invite them into their true beloved-child identity with 

compassion and grace. 

When it comes to recovery, we, the church, have work to do. It’s time we set up as a 

hospital for sinners instead of a country club for saints. And maybe, just maybe, we can stop the 

church from literally bleeding out members in the realities of a post-pandemic environment.  

• What if the revival we all want to see will require us to actually be the church?  

• What if we broke down the manmade walls of the temple to be in the world, not of it?  

• What if the church became a safe place for people to learn it’s OK to not be OK? 

• What if struggling people weren’t automatically viewed as “other?” 

• What if they could learn about God’s unconditional love through us, His people? 
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What if? 

 To deal with these pressing questions, we must first address the one the entire church is 

asking: Aren’t addictions, mental health problems, and suicidal thoughts really a sin problem? 

 We’ll be straight with you. If it’s a sin problem, it’s a sin we all commit. While the 

initial step away from a would-be promised-land life may come by way of personal sin, true 

separation takes two parties. Our choice to blame, label, throw our hands up in frustration, and 

disengage can be as sinful as the actions that may have brought the individual to a place of 

suffering in the first place. Those of us called to love and lead people to freedom in Christ as part 

of the body must be relentless in our pursuit of connection with the broken, the hurting, the 

angry, and the afraid.  

No one individual can be responsible for any other individual’s recovery. But we, the 

church, can take collective responsibility for the pathways we create toward promised-land lives 

for people in recovery—if we can learn how to come together, as Jesus prayed we would (John 

17:22-23). Embracing the “Spirit” behind Holy-Spirit-led recovery can bring about this kind of 

holy fellowship—even with people outside the walls of the church.  

For example, the scientific community has done a fantastic job of identifying common 

pathways into addiction through the Adverse Childhood Experience (ACES) test, which shows 

how childhood trauma plays a role in addiction, mental health problems and suicide. If we, the 

church, were willing to address the systemic issues that bring about trauma in early life, we 

might help future generations avoid common struggles altogether. Don’t be of the world, but do 

be in it—and engage in meaningful conversations about recovery with believers and non-
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believers, the churched and the unchurched alike. (Hey—you might even get to share the 

gospel.)  

The Uncovery: A Three-Part Framework 

Venturing into Uncovery territory requires a genuine encounter with a good-Father God. 

The best way we can usher people into such an encounter is to initiate with grace and love 

instead of judgment and condemnation. This part of The Uncovery requires three unique 

behaviors of us: 

1. Ask the right questions. “How do we get people sober?” It certainly isn’t a bad question. 

But if we want to lead people into life transformation, the question we need to be asking is 

“Why are they bound in the first place?”  

2. Listen to the Holy Spirit. When you’re privileged enough to speak one-on-one with 

someone who is struggling, keep one ear on them and one ear tuned in to the Holy Spirit. Be 

humble, gentle, and empathetic, remembering you are just a fellow traveler on a journey 

toward a promised-land life.  

3. Help identify the right next steps. Even the most transformative meetings, counseling 

sessions, and conversations can be unhelpful if you go dark afterwards. You may not be 

called to walk through someone’s entire recovery journey, but God may ask you to help them 

move forward—even if it’s with someone else.  

This three-part Uncovery framework may be simple, but it’s certainly not easy. It 

requires a willingness to dive beneath the surface issues into the root cause of a person’s 

brokenness. When we commit to going beyond 12 steps by asking the right questions, listening 

to the Holy Spirit, and helping to identify the right next steps, God is more than capable of 

leading people to adjust any viewpoints they’re clinging to which are inconsistent with His truth.  
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Loving and leading people through recovery takes a village. We were created for 

community, and it’s in the context of healthy, authentic community that we find healing from 

trauma that leads to transformation.  

So go deeper. Love better. Forgive more. Doubt less. Hope always. Choose to honor the 

divine DNA in all people, regardless of whether they look, act, think, vote, believe, or behave 

like you do—or like you think they should. And let the Spirit of recovery do His work. 
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Questions for Reflection 

1. As a leader, what responsibility do you carry to be in the world but not of it? What 

does/could it look like? 

 

 

2. Have you witnessed or participated in stigmatization and/or discrimination against people 

in recovery? Describe your experience.  

 

 

3. What role do you believe the Holy Spirit plays in recovery?  

 

 

4. What role do you believe the church is meant to play in recovery? 

 

 

5. Which part of The Uncovery’s three-part framework challenges you the most and why? 

1. Ask the right questions, 

2. Listen to The Holy Spirit, or  

3. Help identify the right next steps? 
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Notes 
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Session 3 
 

THE SCIENCE OF RECOVERY 
 

 
“Sometimes you can only find heaven by slowly backing away from hell.” 

Carrie Fisher 
 

Matthew described stories of the bleeding woman and Jairus’s daughter in Matthew 9 as  

encounters with Jesus where both people were healed instantly. These separate but related 

miracles prove Jesus as Jehovah Rapha, Our Healer—a truth that will spark revival and 

redemption in the secular world if we, the church, would believe for it. That said, it can be 

excruciating when we don’t see the instantaneous miracles we want to see. When struggles 

plague someone for a lifetime, we can be tempted to blame the scientific community—and even 

blame God—when things don’t go well.  

 As human beings, we only know what we know when we know it. This is true when it 

comes to medical breakthrough and spiritual breakthrough. Science was created by God and 

brings glory to God. Science continues to prove the existence of absolute truth in the same way 

scripture continues to prove the true nature of God. The scientific community is always going 

deeper and learning new things. And if we, the church, followed suit, we could be doing the 

same.  

 Whether a struggling person’s issue is medical, spiritual, or a mix of the two, we, the 

church, are uniquely suited to bridge the gap between Spirit and science by:  

1.  Co-laboring with the professionals God chooses to bring breakthrough, and  

2.  Loving those professionals just as much as we love their patients. 

 Before you dismiss what science can bring to the table in Christian recovery, it’s important 

to educate yourself on how the brain works. If you’ve seen people fall back into addiction, 
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mental health problems, and suicidal thoughts even after faithful interventions and very real 

consequences, you may be ready to go deeper into why we can’t judge a person’s recovery 

journey based on behavior alone.  

 By the grace of God, medical research has proven the human brain’s ability to rewire its 

own neurological pathways. The brain can actually heal itself! Reversing the damage that comes 

with trauma-induced addiction is actually possible! What’s more, epigenetic studies have proven 

there is no addiction gene. This reinforces the spiritual community’s call to break off 

generational curses—the enemy has no authority over our families medically or spiritually. 

Friends, this is good news! Embracing what the scientific community brings to the table will 

only help people achieve an unprecedented level of healing. It really is OK to have Jesus and a 

therapist—and we, the church, need to make sure people know it.  

We need to learn what it really means to love our “enemies,” working through 

disagreement and leaning in hard to honor what they bring to the table. We need to honor people 

trying to love and lead in recovery, despite denominational, religious, and cultural differences. 

The keys to breakthrough in the recovery space are buried in the hearts and minds of those we, 

the church, might be tempted to keep at a distance. Coming together to care by fostering 

authentic and safe relationships with them is our only hope of bridging the gap.  

 

Here’s maybe the most important thing you need to know.  

The scientific community sees value in the faith component of recovery.  

Alternative medicine advocates feel the same way.  
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“Science and religion are two sides of the same deep human impulse to understand the 

world, to know our place in it, and to marvel at the wonder of life and the infinite cosmos 

we are surrounded by. Let’s keep them that way, and not let one attempt to usurp the role 

of the other”  

Dr. Amir Aczel, Israeli-born lecturer, mathematician, and scientist  

 

“A partnership between faith-based organizations (FBOs) and behavioral health entities 

that leverages the network potential of religious social capital is one such collaboration 

that could effectively bridge gaps towards the delivery of comprehensive solutions for 

individuals suffering from an OUD [opioid use disorder].”  

Dr. Amanda Gene Sharp, co-founder of The Sober Truth Project 

 

God moves in mysterious ways. And we, the church, certainly don’t want to miss what 

He’s doing in the scientific community. If the world sees the church as a bigoted, hypocritical, 

and hyper-critical country club, only we, the church, can change their minds. It’s time for us to 

rise up and be the Bride of Christ we were always meant to be. Learning what we can from one 

another—the benefits of therapy and medication, for example—does not water down the gospel 

or lessen the miraculous works of Jesus. It simply shows us how God works quite differently 

than we might expect.  

As we, the church, learn what it really looks like to unify and operationalize the idea of 

The Uncovery—we will transcend all kinds of theological, denominational, societal, and 

religious strongholds. It’s time for faith leaders to bridge the gap between Spirit and science to 

offer more comprehensive, trauma-informed care and ministry. It won’t happen overnight, and it 
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certainly won’t be easy. But it will be an integral part of saving lives and saving souls. Humility 

is the only way forward.  
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Questions for Reflection 

1. How do the miracles of Jesus found in scripture speak to you?  

 

 

2. How have you handled not seeing the miracles you wanted to see in recovery? 

 

 

3. What opinions do you have about the role of the secular medical community in recovery? 

 

 

4. In what ways could medical breakthrough affirm and strengthen faith-based recovery efforts? 

 

 

3. What might we stand to gain by bridging the gap between Spirit and science in Christian 

recovery?  
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Notes 
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Session 4 

RETHINKING RELAPSE 

 

“It’s never about the dishes.” 

George Wood 

 

 

 Even forward-thinking recovery community organizations who embrace The Uncovery 

have challenges. When community members who are in recovery lash out, by breaking house 

rules, shirking responsibilities, or fighting with a fellow community member, the surface issues 

are rarely the real problem. These breaches in protocol are warning signs for impending relapse 

and should be handled with extreme care. Reality is, it’s impossible to police someone’s 

recovery without removing personal freedom. Since relapse is not only possible but probable, we 

need to stop seeing it as an embarrassing inconvenience but a hope-filled opportunity for our 

recovery organizations.   

Relapse never dismisses the miracle of deliverance. But even a miracle doesn’t mean 

relapse isn’t a possibility. We certainly hope we never relapse, and we know it’s possible 

because God’s word says so (Romans 6:6). But even if we know it, we may not really believe 

it—or receive it. And even when we do believe and receive it, we can forget quickly when things 

get stressful or when crisis hits. There are mountaintops and valleys, even in a promised-land 

life.  

Christian recovery leaders are often quick to blame relapse on a sin issue or a faith 

issue—forgetting or even dismissing that it could also be a medical issue, a community issue, or 
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an identity issue. When we’re tempted to judge, it’s imperative we ask God, “What else might be 

true?” This open-minded, open-hearted positioning paves the way for productive conversations 

with people who relapse—conversations that could bring about breakthrough in their recovery. 

When they uncover the reasons why they relapsed, it can help them avoid potential pitfalls in the 

future.  

 

3 Questions to Ask When Someone Relapses 

 Nobody relapses because they want to. Here are three critical questions to ask that will 

help you get to the heart of why someone really relapsed: 

 

1. Why do you think you relapsed?  

They may not think they know. People relapse to avoid pain—and they may not be sure where the 

pain is coming from. That’s OK. Resist the urge to tell them why you think they relapsed. Instead, 

help them retrace their steps while listening objectively, intently, and free of judgment. Pray with 

them and ask the Holy Spirit to reveal anything that’s hidden.  

 

2. How long has it been since your last relapse? 

This question isn’t intended to demote people back to step zero. It can actually be an indicator of 

progress in recovery. If the last stretch was longer than the one before, it’s a good thing. If it’s 

shorter, it shows they need more intensive support and trauma-informed care. This information 

can be eye-opening and helpful to those who relapse. 
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3. What’s your new bottom line?  

We all know deep down that going cold turkey rarely works. And while we can’t perpetuate self-

destructive, abusive, or illegal behaviors, we can have grace for people to make steady 

improvements and create space to allow them to set reasonable expectations for themselves. If 

the last bottom line they had—say, total perfection—wasn’t realistic, acknowledge it and invite 

them to try something different. Simple, sustainable steps forward will bring measurable 

success—and that success builds motivation to keep going.    

 As Christ-centered recovery leaders, we must be willing to go deeper than traditional 

recovery has ever gone before—to help people discover their identity as beloved children of God 

and experience life transformation. Sadly, this is something most insurance companies don’t 

have margin for—keeping people with limited access to counseling, in-patient rehabilitation, and 

more. What happens when life transformation takes more than the 12 steps, 30 days, or three free 

refills that insurance allows? We, the church, must be willing to bridge the gap and advocate for 

reform. This will require more than doing church on Sunday mornings—it will require being the 

church, the very hands and feet of Jesus, wherever we go.  

 Scientific studies show it takes three years to find the brain healing necessary for lasting 

recovery. It might not take that long, and it might not only take that long. Either way, it will 

require the same amount of reckless grace Jesus put on display during His life and ministry. 

Religious leaders of His day suggested forgiving an offense no more than three times—Jesus 

said seventy times seven, for a whopping 490 times. His point? Don’t put limits on what God is 

doing in someone’s recovery journey. Walk with them for as long as it takes. A whole lot can 

happen in three years, and God will be with you as you walk it out in whatever capacity he asks 

you to.  
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 “I tell you this timeless truth: The person who follows me in faith, believing in me, will do 

the same mighty miracles that I do—even greater miracles than these because I go to be 

with my Father!  For I will do whatever you ask me to do when you ask me in my name. 

And that is how the Son will show what the Father is really like and bring glory to him. Ask 

me anything in my name, and I will do it for you! (John 14:12–13)” 
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Questions for Reflection 

1. What comes to mind when you hear the word “relapse?” 

 

 

2. How has relapse impacted your life or community?  

 

 

3. In what ways could relapses be seen as opportunities? 

 

 

4. How can you have grace for a relapse without enabling destructive behavior? 

 

 

5. Does three years feel like a long time to walk with someone through The Uncovery? Why or 

why not?     
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Notes 
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Session 5 
 

RETHINKING SOBRIETY 

 

“Jesus never said the world would know we’re His disciples  

by how long it’s been since our last relapse.” 

Brad McCoy 

 

The Uncovery is all about exchanging an old life for a new one. This requires a critical 

shift from a fixed mindset to a growth mindset. While a fixed mindset assumes people never 

change, a growth mindset assumes people can—and do—change. Traditional recovery isn’t 

exactly growth-averse, but identity labeling and legalistic success measures can keep people 

stuck. Saying “Hi, I’m George and I’m an alcoholic” fifteen years into a recovery journey 

perpetuates a fixed mindset with a fixed trait; branding you for life. We may as well say, “Hi, 

I’m George and I’ll always be an alcoholic.” These stigmatizing labels cause people to struggle 

in silence and hide in fear, even in the places they deserve to feel safe—like the church.  

Beyond labels, obsessively tracking sobriety can also be problematic. Days, weeks, 

months, and even years sober does not equal a transformed life. As we find healing from one 

struggle, new ones often surface—making the question “Are you sober?” very difficult to 

answer. Sober from what exactly? We, the church, have an opportunity to value and celebrate 

brave daily choices over mere days sober, and to love unconditionally, like Jesus did. And when 

we do, we will see lives transformed.  

If hurt people hurt people, healed people heal people. It’s likely the reason you started 

loving and leading people through recovery in the first place. Even if you struggled in the past, 
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you’ve tasted some level of freedom and you want to give that freedom away to others. But 

here’s the tricky part: each recovery journey is as unique as the person braving it. What worked 

for you may not work for another. And what works for them may not work for the next person 

you’re called to love and lead. One-size-fits-all programming rarely fits—and we the church 

need to admit that before it’s too late. Leadership in recovery isn’t something you can aspire to—

it’s something you grow into over time, often unexpectedly. It requires grace—unmerited favor 

from God.   

Unfortunately, we’ve seen far too many church leaders fall from grace in recent years. 

Scandal, addiction, suicide, racism, sexism, fascism, abuse, you name it. When being perfect is 

the only option, even the best, brightest, and most balanced leaders don’t have a prayer. Research 

shows that being in power can have a drug-like effect on the brain. In some cases, this provides 

energy, focus, and needed stamina—in others, it can breed self-absorption and obsession, even 

perceived invincibility. One thing is for sure—unchecked power isn’t healthy anywhere, 

especially in the recovery space.  

Leadership in Christ-centered recovery must not be merit-based. We only see what we 

see and know what we know, and increasing responsibilities and authority based on outward 

success measures is pretty much pointless. God called the most unlikely sinners to build His 

church, and we need to be willing to invite people to embrace their God-given identity. As a 

church, we won’t do this perfectly. Leaders will lead, fall, and be restored. We need to stop 

holding them to unrealistic, god-like standards. This demonstrates the grace and vulnerability 

needed to love and lead people well.   
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Qualifying the Intangibles 

If roughly half of people in recovery will report a relapse at least once within the first 

year, it’s clear we need to qualify success in recovery beyond quantifiable means. Numbers and 

data are important, especially in funding. But people aren’t numbers. Here are some critical 

questions to ask that will help you qualify your recovery program success measures beyond 

traditional statistics. 

Metrics and Markers 

Questions to Ask to Qualify the Intangibles 

Traditional Recovery The Uncovery 

How long have you been sober?  Are you making progress in your journey? 

Will you commit to a 30-day program? Will you stay as long as you need help? 

Are you attending your meetings? Are you connecting with the community? 

When was your last relapse? Are you going longer between relapses? 

Are you following the rules? Have you had any encounters with God? 

Are you meeting curfew? How are you using your free time? 

Have you accepted your struggle? Have you discovered your true identity? 

Can you re-enter society? Are you building a promised-land life? 

 

Qualify as you quantify.  

As you crunch the numbers to invite funding for your program or ministry, share qualitative 

information as well as hard data to make your case.  
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Know and be known.  

Keeping confidence is key, but long-term secrecy breeds shame. Encourage vulnerability over 

anonymity and continually reinforce true identity.  

 

Taste the fruit of growth.   

Love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, and self-control are 

byproducts of recovery—not prerequisites! 
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Questions for Reflection 

1. Are you currently in a fixed mindset or a growth mindset? 
 
 
 
 
2. Is your recovery organization currently in a fixed mindset or a growth mindset? 
 
 
 
 
3. What labels do you use that you need to let go of? 
 
 
 
 
4. Do you believe there is room for ministry and/or recovery leaders to struggle? Why or why 
not? 
 
 
 
 
5. What qualitative and quantitative, tangible and intangible metrics do you need to track? 
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Notes 
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Session 6 
 

HEALING VS. CURING 

 

“On hearing this, Jesus said to them, “It is not the healthy who need a doctor, but the sick.  

I have not come to call the righteous, but sinners.”  

Mark 2:7 

 

In traditional recovery circles, there are two camps. One believes struggles with 

addiction, mental health, and suicidal thoughts are a result of sin and poor choices; another 

believes those same struggles are purely physiological issues caused by genetics, trauma, and 

environment. These admittedly broad generalizations help contextualize the black-hat-white-hat 

battle that has existed between spiritual and scientific communities for centuries. Spiritual 

communities often see medical intervention as a lack of faith, while scientific communities see 

refusal of therapy and treatment as a lack of wisdom. The truth rests somewhere in the middle.  

People certainly don’t ask for trauma—but they do sometimes actively participate in the 

aftermath. To be fair, most well-informed spiritual and scientific communities shouldn’t cling to 

the idea of a generational curse. Science and scripture both say that’s a no-go. So when it comes 

to recovery, are we being healed by God or cured by science? We’d like to suggest that it’s both.  

Being “cured” is language traditionally attached to professional medical circles, meaning 

complete elimination of an illness or disease. Being healed, on the other hand, describes 

something that can happen both naturally and supernaturally—even when no physical cure is 

possible. Some recovery journeys will include faith and fervent prayer. Some will include 
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therapy and medication. Many will include both—and that’s OK. It is OK to have Jesus and a 

therapist, too—and it’s time the whole of the church embraces this truth.  

 

79% of Christians who struggle insist that 

psychotherapy has been helpful. 

(That number jumps to 81% when they’re 

involved in regular Christian community.) 

85% of Christians who struggle insist 

medication has been helpful, too. 

(That number jumps to 90% when they’re 

involved in regular Christian community. 

 

If research shows that therapy and medication can help improve a Christian’s recovery 

journey, why on earth would we, the church, try to talk them out of it? Conversely, if the data 

shows participating in regular Christian community boosts one’s chance of success, what would 

it take for scientists to have a little faith? We, the church, certainly don’t have all the answers. 

Medical scientists don’t either. The key to breakthrough in recovery on all sides lies just beyond 

the walls we’ve built. 

This is why it’s so important to facilitate interfaith opportunities in the recovery space. 

This does not mean compromising your belief system in any way! Through open forums, panel 

discussions, and safe, healthy dialogue, Christian, atheist, Buddhist, Muslim, and agnostic 

recovery specialists who are counselors, ministers, doctors, lawmakers, and advocates have an 

opportunity to share insights, swap stories, and develop better strategies by learning from and 

with one another.   

Healing and curing are both of God. And when we, the church, can lay down our pride 

and bridge the gap between Spirit and science, the whole world will want to know what—or 

more appropriately Who—it is we carry.  
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Bridging the gap between Spirit and science is something only we, the church, can do. 

The scientific community doesn’t need us, but they’re not standing adamantly in our way either. 

Conversely, we, the church, very much need the insight that our secular medical professionals 

are bringing in order to grow in our knowledge of trauma-informed care and ministry. And yet, 

we keep them at arm’s length so as not to be persuaded from the beliefs we hold to so firmly—

even when what they’re bringing is God’s truth. If science won’t yet invite Spirit to the table, we, 

the church, must extend the invitation first.  

In Psalm 23, the Lord prepares a table before us in the presence of our “enemies.” Why 

do you think he does this? News flash: It’s not so we can gloat or revel in our own superiority! 

It’s so we can invite those we would be tempted to call “enemy” to the table and call them our 

brother. Honoring the scientific community as some of the most brilliant minds on earth is a 

humble and appropriate start. Inviting them to break bread with us and see what our faith 

communities are also uncovering will most certainly lead to breakthrough.  

Who knows? You might even get to share the gospel while you’re at it.   
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Questions for Reflection 

1. What does healing mean to you? What does curing mean to you? 

 

 

2. What are your opinions about psychotherapy and medication to assist in someone’s recovery?   

 

 

3. Do you believe addiction, mental health problems, and suicidal thoughts are a sin issue or a 

physiological issue? Explain your answer and the implications of that answer.  

 

 

4. Do you believe there is room for Spirit and science in the recovery process? Why or why not? 

 

 

5. Is God prompting you to do “something more” in your recovery ministry? If so, what?  
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Notes 
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Session 7 
 

SYSTEMIZING VS. CULTIVATING 

 

“I have the right to do anything," you say—but not everything is beneficial.  

"I have the right to do anything"—but not everything is constructive.  

No one should seek their own good, but the good of others.” 

1 Corinthians 10:23-24 

 

 More of a good thing isn’t always a good thing. It’s true for the church, and it’s 

especially true for Christ-centered recovery.  The megachurch movement in the 80s and 90s 

made Jesus bigger than ever before—but the manmade model was volume over value. Replicable 

systems, cookie-cutter programming, and all-out franchised Jesus replaced real relationship—

with God and with one another. The result? Generations X and Y, Millennials, and more are 

leaving the church in droves, sick of organized religion. 

 

“Oh, I don’t reject your Christ. I love your Christ.  

It’s just that so many of you Christians are so unlike your Christ.”   

Mahatma Gandhi 

 

 Discrimination and marginalization because of race, age, gender, religion, disability, 

sexual orientation and/or identity, socioeconomic status, mental health, and obviously addiction 

are issues Christian recovery leaders cannot afford to ignore or avoid. It transcends politics and 

doctrine, purpose and privilege. There are true, systemic issues in our communities, across our 
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nation, and around the world keeping people in bondage to addiction, mental health problems, 

suicidal thoughts—and more. The subtle micro-aggression and obvious macro-aggression that 

marginalized people feel is something we, the church, must learn to recognize, own, and 

remedy—even if we can never fully understand how it feels to walk in their shoes. If not us, then 

who? If not now, when? 

 Take trauma into account and the plot thickens. Trauma is more than what happens to a 

person on the outside. Trauma is what happens inside a person as a result of what happens to 

them on the outside. Different circumstances impact different people in different ways for 

different reasons—which is why we have no room to judge what triggers trauma inside another 

person. 

We, the church, need to develop compassion in our convictions. Jesus never glossed over 

people who were on the margins of society. It didn’t matter how they got there. He welcomed 

them, walked with them, broke bread with them, and left them completely transformed. He was a 

living, breathing example of how to speak truth in love without compromise.  

If it’s not the truth, it’s not loving. But if it’s not loving, it’s not the truth. You won’t be 

able to control how people perceive your intentions. But you will be able to surrender your own 

intentions and pick up God’s instead.  

Recovery and religion can be a lethal combination. When religion values a system over 

an individual, the system breaks down and loses value. The Uncovery doesn’t cling to religion as 

a system. In fact, it dismisses that box-checking religious spirit and invites people to grow in 

relationship with God and others organically. When God created man, he never expected him to 

systemize the earth. He did, however, expect him to cultivate the garden—before and after the 

fall.  
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Go Deeper:  
A Unified Approach to Relapse 
 
1. What happened?  
 
 
2. What’s really going on? 
 
 
3. What do you want to do now? 
 
 
4. What do you need from me? 
 
 
 

“The messengers of Jesus will be hated to 
the end of time. They will be blamed for all 
the division which rend cities and homes. 
Jesus and his disciples will be condemned 
on all sides for undermining family life, and 
for leading the nation astray; they will be 
called crazy fanatics and disturbers of the 
peace. The disciples will be sorely tempted 
to desert their Lord. But the end is also 
near, and they must hold on and persevere 
until it comes. Only he will be blessed who 
remains loyal to Jesus and his word until the 
end.”  

 
Dietrich Bonhoeffer

 

 

As Christian recovery leaders, we can learn a lot from the mistakes of our churches. 

Struggling people choose varying levels of anonymity and suffer in silence because they fear 

they’ll no longer be welcome if they’re not living perfectly.  

But what if the recovery arm of the church changed the narrative? What if we created a 

safe environment for people to encounter the real God and grow organically in relationship with 

him? Environments where people could be seen, heard, and loved unconditionally?  

The Uncovery implies going deeper, getting to the root of our struggles with addiction, 

mental health and suicidal thoughts. We don’t want to be labeled by them, we want to learn how 

to walk vulnerably through our struggles as our minds and hearts are renewed by God’s love 

through his people.  

No matter our backgrounds, religious affiliations, political persuasions, or lifestyles, we 

humans can usually agree on one thing—we need each other. We keep unusually diverse 

company in my ministry ranks, but we are unapologetic about the source of the transformative 
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power we carry together. We are wired for connection and without it, we will not thrive. Our 

need for the human element in all we do stems from how we were created to be in relationship 

with God and others. And one thing is for sure—true recovery that leads to transformation can’t 

happen without Jesus, the most important personal relationship a person can have. 
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Questions for Reflection 
 
1. How might knowing about trauma in someone’s life help you love them well in recovery? 
 
 
 
 
2. What systemic problems have you encountered in your recovery communities? (Racism, 
poverty, misogyny, etc.) 
 
 
 
 
3. Have you ever witnessed or participated in the downplaying of someone else’s trauma?  
 
 
 
 
4. Has someone ever tried to downplay your trauma by saying “It’s not that big of a deal,” 
“You’re overreacting,” or “You’ll get over it?”  
 
 
 
 
5. Do you believe transformational recovery can happen without Jesus? Why or why not?  
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Notes 
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Session 8 
 

RECOVERY AND LIFE 

 

“Healing is not the resolution of our past; it is the use of our past to draw us into deeper 

relationship with God and his purposes for our lives.” – Dan B. Allender 

 

Pain is a huge problem for Christians. Feeling pain is part of what makes us human, but 

we struggle to deal with it, let alone embrace it in healthy and productive ways. The ironic thing 

is, Jesus never promised us a life free of pain. In fact, he said the opposite.  

“Very truly I tell you, you will weep and mourn while the world rejoices. You will grieve, 

but your grief will turn to joy. A woman giving birth to a child has pain because her time 

has come; but when her baby is born she forgets the anguish because of her joy that a 

child is born into the world. So with you: Now is your time of grief, but I will see you 

again and you will rejoice, and no one will take away your joy. (John 16:20-22)” 

He didn’t say this to scare us, or the disciples he was talking to in the moment. As 

always, he had a higher purpose for the straight-talk.  

“I have told you these things, so that in me you may have peace. In this world you will 

have trouble. But take heart! I have overcome the world. (33)” 

If pain is inevitable, what if we, the church, changed the narrative around pain to help 

people use it to build promised-land lives? Convincing people out of their struggles never works, 

which is why we’re called and uniquely suited to walk with people through the fire. Instead of 

downplaying trauma, ignoring abuse, covering up sin, and allowing room for marginalization 

and discrimination, what if we faced these issues head-on? Instead of bullying people into 
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believing more faith will equal less pain, what if we teach them over time to see their very real 

pain as a precursor to embracing God’s very real purpose in their lives?  

This shift will require intentionality around our language. We’re not talking about 

swears—we’re talking abut the powerful word swaps that will help you go deeper into Uncovery 

territory with the people you love and lead. We must learn to calibrate invitational, friendly 

language with more challenging, vulnerable language as appropriate by keeping one ear on the 

conversation and one ear on the Holy Spirit.  

• Skip vague and leading inquiries. “Are you doing ok this week?” and “How’s life 

treating you?” will elicit superficial responses that aren’t really helpful. Asking, “How 

did that conversation with your wife go?” or “Did you follow up on that job lead I sent 

you?” invites them to go deeper. 

• Be uncomfortably direct. Asking passively, “You’re not thinking about killing yourself, 

are you?” with a chuckle and a smile will get a “no” response every single time. A more 

direct, “Are you thinking of killing yourself?” with direct eye contact might even elicit an 

“I don’t know” or a “maybe,” which can bring about breakthrough.  

• Don’t beat around the bush. If you suspect something, be specific and unemotional. 

Questions like “Did you take your medication this morning?” and “Did you use this 

week?” can be a bit uncomfortable, but they will uncover opportunities for intervention 

that could keep them from spiraling or becoming a danger to themselves and others.  

The theology of The Uncovery is quite simple. God is far more than “higher power” and 

no less than “good Father.” Even so, the lies people believe can get really, really loud. Lies from 

the enemy, lies we tell ourselves—even lies people speak over us directly. They might sound 

something like: 
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You’re just an <insert label> and you always will be. 

How could God ever love you after what you’ve done? 

You’re not worthy of love from God—or anyone for that matter 

Your sins are unforgiveable and so are you.  

You’d better clean up your act if you want God to forgive you.  

You’re damaged goods, why would God want you?  

There’s no grace left for you—you’ve used your share. 

You may be healed, but your scars are still showing. 

God is so disappointed in you—you embarrass Him.  

You may be saved, but you’ll do something to screw it up. 

The world would be better off without you in it.  

 
Maybe you’ve heard (or thought) a few of those before. It’s our right and responsibility to 

flip this false narrative on its head. Try refuting those lies with these truths. 

You’re a beloved child of God and you always will be. 

God has forgiven you and doesn’t remember your sin anymore.  

You’re worthy of love from God and deserve healthy relationships. 

Your sins are forgiven and you are redeemed.  

God wants you to come as you are, right now, and find healing.  

You’ve been made new in Christ and He’s renewing your mind. 

God’s grace never runs out. 

Your scars are a testament to God’s faithfulness. 

God is so proud of you. He delights in you.   

Nothing can separate you from the love of God.. 

God created you for a reason and the world needs you.  

 

 Swap pain for joy. Trauma for healing. Abuse for advocacy. Can you do this? Are you 

willing to try? When we encourage people to live life on purpose, through the good, the bad, and 
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especially the ugly, their greatest places of pain can be transformed into their greatest places of 

victory and influence. What do you have to lose?    
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Questions for Reflection 

1. How has the problem of pain impacted your life and/or recovery journey? 

 

 

 

2. How might real pain lead people to discover real purpose? 

 

 

 

3. What language shifts do you need to make to help people go deeper? 

 

 

 

4. How might you use more direct language when holding people accountable? 

 

 

 

5.  What stories can you share of people’s deepest places of pain becoming their most powerful 

places of influence?   
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Notes 
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Session 9 
 

RECOVERY AND THE GOSPEL 

 

“For whoever wants to save their life will lose it, but whoever loses their life for me and 

for the gospel will save it.” – Mark 8:35 

 

 If you call yourself a Christian, guess what: You’re in recovery. Sobriety is to recovery 

what salvation is to Christianity: the first step on a lifelong journey. The clean-slate euphoria that 

comes with the initial step can taste so sweet—but “getting saved” and “getting sober” won’t 

make your problems go away. And when the bitter reality of life inevitably hits, most people 

blame God for it.  

God, if you’re a good Father, how could you let this happen?  

God, if you love me, why does it feel like you’ve abandoned me?  

God, why aren’t you answering me? Are you even there at all? 

 There will continue to be battles in the Promised Land. It was true for Joshua, and it’s 

true for us today. We can choose to partner with what we see in the natural, or we can believe for 

what we know is true in the supernatural. God is a good Father, no matter our circumstances. He 

is faithful, even when we can’t yet see what He is doing in our current reality. God is not the 

source of your pain—but He will use that pain for your good and His glory. Believing this truth 

can mean the difference between life and death.  

 The Uncovery is all about digging deeper to unearth the trauma that causes us to struggle. 

For simplicity’s sake, we organized these struggles into a three-tier recovery approach that 

covers addiction, mental health problems, and suicidal thoughts. That third category throws some 
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people. “Aren’t suicidal thoughts a mental health struggle?” Well, yes—and no. People can have 

suicidal thoughts with no prior history of addiction or mental health problems. These thoughts 

can be related to a mental health struggle or even an addiction. But the underlying thread that 

keeps us from living life to the fullest—and embracing the beauty of the gospel within it—is 

trauma.   

1. Suicide is often the result of unresolved addiction and mental health problems. 

2. Loved ones rarely know how to help—or how to cope after a suicide.  

3. We’re not talking about suicide enough, especially in Christian recovery.  

 The topic of suicide remains taboo in Christian circles. Early Christian church fathers 

including Augustine and Aquinas rightfully saw suicide as a “killing of the innocent.” But their 

applied teachings through the generations implied that committing suicide would send a person 

straight to hell. The modern church has softened this stance quite a bit in light of increased 

mental health awareness, but the stigma and limited understanding of scripture lives on.  

Some are afraid to talk about suicide because they might actually have to articulate their 

beliefs on the subject. Some have had similar thoughts themselves and are afraid to admit it and 

look weak among peers. Some denominations even forbid speaking the word “suicide” out loud 

for fear it will encourage people in the congregation to do so. And so, we, the church, continue to 

shush and shame struggling people instead of setting them free like we’re supposed to. 

When you’re given the opportunity to minister to someone with thoughts about suicide, 

make sure to directly ask them, “Why did you choose not to take your life?” Nine times out of 

ten, they will respond with, “I’m afraid I’ll go to hell.” Friends, resist the urge to affirm this 

limited, legalistic theology in the moment, regardless of your beliefs. Fear of hell can be a 

powerful motivator, but the truth about the gospel and the hope that comes with it is the response 
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struggling people truly need from you. We are meant to lead people from death to a promised-

land life in Jesus’s name, not bully them back to the altar with an ultimatum. 

Be warned: Walking with people through struggles with suicidal thoughts will break your 

heart. Hurt people don’t just hurt people—they hurt themselves, too. When death by suicide 

happens, family and close friends will initially respond in shock. But then as they pore over text 

threads, journal entries, and other previously invisible warning signs now in plain sight, many 

will wonder how in the world they never saw it coming.  

Bottom line: If something seems off, it probably is. Stay vigilant. Be willing to go deep, 

get vulnerable, and provide a safe space for people to process their thoughts without judgment.    

Recovery isn’t just like the gospel. It is the gospel. Suicide is the absence of hope, but 

Jesus is Hope Himself. He died on the cross so we don’t have to. His death and resurrection, 

applied within the framework of The Uncovery, are humankind’s greatest hope. Embracing 

God’s gift of grace fully cancels out spirits of suicide and death and gives you something—or 

more appropriately, Someone—to live for. 
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Questions for Reflection 

1. What ties do you see between recovery and salvation? 

 

 

2. How has suicide impacted your life or the lives of people you love and lead? 

 

 

3. Have you spent any time researching methods of suicide prevention? If so, what have you 

learned? If not, why not? 

 

 

4. Some religious traditions believe committing suicide will send a person to hell. What do you 

believe and why? What are the implications of your beliefs? 

 

 

3. Who do you know right now who might be at risk for suicide? What first step might you take 

to open a dialogue with them?  
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Session 10 
 

RECOVERY AND REVIVAL 

 

“Have I not commanded you? Be strong and courageous. Do not be terrified; do not be 

discouraged, for the LORD your God will be with you wherever you go.” – Joshua 1:9 

 

 “Be strong and courageous.” God says these words 25 times in Scripture, so He must 

have been serious. He knew throughout the generations that His people would need 

encouragement and reinforcement for the battles ahead. Each time God gives this command, He 

invites His people to tap into His own strength and courage—strength that is made perfect in our 

weakness and courage that transcends human logic. So be strong and courageous—not in your 

own strength, but in His.  

 When the going gets tough, the spiritually tough get going. But when you’re sober and not 

yet free? When you’re saved but not yet transformed? Battles can be debilitating, and even 

deadly. This is where we, the church, are meant to bear our burdens together—not in isolation 

(James 5:6). But in a post-pandemic world, this coming together can be difficult, literally and 

figuratively.  

 Some of us came out of Covid stronger, smarter, and more sensitive to the needs of society. 

Some of us are still in the process of emerging, but struggling to re-engage as if something deep 

down is now broken. Some of us never made it out at all. I’m not just talking just about those 

who lost their lives to Covid, but those who lost their lives due to the societal impacts of Covid.  

 Isolation is a form of trauma—and the isolation we all faced in quarantine fueled the fires 

of addiction, mental health problems, and suicidal thoughts. Deaths by overdose went through 
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the roof in 2020 and 2021—and many of those could have been intentional. We, the church must 

find ways to come back together again in a post-pandemic world, physically, mentally, 

emotionally, and spiritually, and lean on one another again. If declining church attendance is any 

indicator, it’s safe to say this coming together may not happen within the walls of a church 

building as it did for so many years. If we want to experience true revival, we will have to do 

more than go to church. We’ll have to be the church in action.  

 As you go deeper into Uncovery territory, you may be discovering that you have more 

questions than answers at this point. This is a good thing. It’s going to take a whole lot of 

unlearning and relearning for the church to rediscover who she was always meant to be. As you 

navigate these murky waters in faith, asking God what more He would have you do in the 

recovery space, you may sense Him asking you a question, too: “Are you willing?” 

• Are you willing to be a fellow traveler on a journey into unknown territory?  

• Are you willing to lay down your reputation, your creature comforts, your 

religious assumptions, and even your own life for your brother or sister?  

• Are you willing to go all in—to love, lead, and even lose people—if it might help 

bring recovery-led revival to a world the Father so desperately loves?  

 Be strong. Be courageous. And above all, be willing. Jesus was.  

 In Matthew 8, He made His position clear to a faith-filled man struggling with leprosy. 

Kneeling before Jesus, an act that must have caused the afflicted man excruciating physical and 

emotional pain, he professed his faith, albeit tentatively.  

“Lord, if you are willing, you can make me clean.”  

Jesus quickly affirmed him, replying,  

“I am willing. Be clean!” (v. 1-4).  
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 If you sense God calling you to something more, here’s a tip: Give God your “yes” even 

before He gives you full clarity. It might feel a little reckless, and you might feel like a fool at 

first. The hard heart work of The Uncovery isn’t a tangible, step-by-step process, but a deep, 

internal work that trades trauma for authentic, supernatural transformation. This is the essence of 

the Kingdom of God.  

 Recovery is for everyone. Because recovery is life. It’s the gospel. Recovery is the civil 

rights movement of our generation, and if we, the church, are willing to participate, we will see 

revival rise up from the ashes of a reformed and refined recovery culture. We’re talking real 

revival—not something you can schedule, but true encounter.  

 Lean in.  

 Get real.  

 Stay humble.  

 Go deeper.  

 Be strong, courageous.  

 Recover. Reform. Revive.  

 And soon you’ll see—there’s always more to uncover.  
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Questions for Reflection 

1. In what ways might God be calling you to go deeper into The Uncovery?  

 

 

2. Are you willing to accept God’s call right now? Why or why not? 

 

 

3. What are your biggest battles as you love and lead people in recovery?  

 

 

4. Do you think you are fighting the right battles? 

 

 

3. What does revival mean to you? Could recovery be a catalyst toward it? Why or why not? 
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Notes 
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About The Sober Truth Project 

 
 
The Sober Truth Project (STP) is changing the way the world thinks about recovery, starting 

with the Church. We go beyond traditional 12-step programming to help struggling people not 

only “get sober” but experience a total life transformation as they discover the truth about their 

identities as beloved children of a good-Father God. 

www.sobertruthproject.org 
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What people are saying about George A. Wood, Brit Eaton, and THE UNCOVERY… 

The Uncovery is a Jesus-centered approach to dealing with addiction, mental health, and suicide 
that actually works because it leads us to the Father. George tells his story and the stories of 
those he has walked alongside with a raw, vulnerable edge that is eye-opening and deeply 
moving. Anyone who has ever struggled, hurt, or felt hopeless will be able to relate with his 
authenticity. This radical book lays out a solid framework for reflecting Jesus in culture while 
walking alongside those struggling or learning how to walk themselves without burning out or 
compromising truth in the process. Thank you, George and Brit, for “killing the noise” and 
saying what needs to be said in the recovery space. The Uncovery will not only change lives, I 
think it has the potential to help change the church as we know it. 

—Brian “Head” Welch 
Co-founder, Grammy Award-winning band Korn 

New York Times best-selling author; costar, Loud Krazy Love 
 
After reading through this book on recovery, I put it down, sighed in relief, and said out loud, 
“Finally, this book exists.” It walks a tightrope between a fully faith-based approach to recovery 
with practical steps and perspective, and I really do think it’s going to help many of you who 
read it or have family and friends who need language and tools who are recovering. I thought of 
different times over the years that I have had addicts live with me, and I attended rehab meetings 
with them to try and help them on their journey. I have always felt like there are big missing 
pieces in the narrative of recovery organizations, but I am so grateful that so many are working 
in this field. Along comes this book and the authors who wrote it together to inspire a new way 
of thinking that I believe will spark many models of recovery. It is a Christian message that gives 
hope for true healing and restoration, not just management of issues. I highly recommend this 
book and I pray that God uses it in a precious way. 

—Shawn Bolz 
Author, TV/podcast host, and minister, Bolz Ministries 

 
The Uncovery is written by a man who’s been through so much pain, addiction, and heartache. 
George shares his emotional story with a sense of humility and grace, never playing the victim 
but revealing victory through all the hell he’s been through in his life. George Wood relates to 
the hurting and hopeless. No matter what you’re going though in life, The Uncovery will bless 
you immensely!  

—Mario D’Ortenzio 
Founder, Death2Life.com 

 
With a background of abandonment and a broken family, Pastor George Wood writes with 
wisdom and deep experience in what it means to be set free. The Uncovery will uncover your 
heart and expose you to His ways of love and healing. The principles George shares transform 
lives. How I wish the church world would embrace and adopt all that is contained in this book. It 
is a manual to living abundantly, a resource for leaders and counselors, and a gift to the body of 
Christ. Read it and be changed! And make sure you get a copy for a friend—they will thank you 
for it! 

—Brian SimmonsPassion & Fire Ministries 
Lead translator, The Passion Translation 
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The journey of recovery from things that keep us bound is at the very heart of the gospel. With 
refreshing honesty, George Wood and Brit Eaton invite all of us to understand and participate in 
discovering God’s original design for our lives. The Uncovery is a powerful account of 
discipleship for those recovering from addiction, mental illness, or suicidal thoughts. Their 
teaching and George’s firsthand experience of leading others into wholeness foster an ability to 
understand and implement discipleship in Jesus. The Uncovery respectfully challenges the 
church to embrace her calling as a community where all are invited into the transformative grace 
of Christ. The multitudes are coming, and we must prepare for those who are hungry to know the 
true and loving Father.  

—Bill Johnson 
Senior leader, Bethel Church, Redding, CA  

Author, Open Heavens and Born for Significance 
 
If you care about helping people recover from addiction, mental health issues, and suicidal 
thoughts, you simply have to read this book. George and team have figured out a model for 
recovery that works exponentially better than the status quo. Their extraordinary results demand 
your attention. I can’t say enough about this proven, gospel-centric approach to recovery. Read, 
learn, and then go and do likewise!  

—Jordan Raynor 
Author, Called to Create and Redeeming Your Time 

 
The Uncovery is such a timely and necessary book, not just for those who are in recovery circles, 
but for all who follow Christ. Wood and Eaton lay out a compelling and heartfelt invitation to do 
the hard, yet rewarding inner work—digging into our stories and opening ourselves to the tender, 
life-changing love of God. This invitation is not just for those who struggle with substance use. It 
is not just about getting sober. The Uncovery calls forth a new vision for the church to truly be a 
safe place for hurting people, which includes all of us. The lifetime journey of recovery is one of 
holistic transformation that requires community. Thank you for this sacred offering.  

—Bethany Dearborn Hiser 
Author, From Burned Out to Beloved  

Director of soul care, Northwest Family Life 
 
When it comes to recovery, it seems like we’ve seen the best that man can do. In this refreshing 
book, we are invited to see the best that Jesus can do by His scandalous grace. With honesty, 
insight, fresh language, and compassion, The Uncovery asks and answers some important 
questions for the church to see people made whole. 

—Jim Baker 
Senior pastor, Zion Christian Fellowship 

Founder, WealthWithGod.com 
 
At a time when disconnection and isolation seems to be a trend, George and Brit point out the  
importance of community, making this a vital resource not just for people struggling with 
addiction, but those called to lead and walk with them.  

—Bill Vanderbush 
Author, Reckless Grace 
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As I set this book down, one sentiment echoes in my mind: “Hurt people don’t just hurt other 
people. They hurt themselves, too.” It is an honest assessment of real life, and that is just what 
this book is—real. George Wood bore his chest, scars, and soul in this refreshingly authentic 
book, and nothing at all is sacred. His mistakes are our lessons, his sins are unabashedly on 
display, and yet his victories give us hope and stand to prove that we too can overcome.  

—Steven Christian 
Lead singer, Anberlin 

 
The Uncovery is a must-have, go-to manual for everyone familiar with the broken road of 
addiction, hopelessness, and depression. In this riveting and compelling tell-all book, authors 
George Wood and Brit Eaton share their lives with complete vulnerability and transparency, 
unleashing fresh insight into healing and freedom. The Uncovery is a journey of pain becoming 
purpose, a story of a lost road becoming a roadmap for others still struggling on their journey. 
This book will stir you, move you, enlighten you, inspire you, and change you. You will be 
compelled to take it back to your community of fellowship/discipleship and watch it transform 
others.  

—John Skipworth 
Lead pastor, Oaks Church, Monroe, LA 

 
This book removes the stigma of therapy (biblical Greek word therapeuō, Strong’s Concordance 
G2323) by combining a practical approach to healing with a biblically strong foundation. The 
Uncovery represents the powerfully gentle way of how Jesus heals us all.  

—Norman T. Brown, Jr. 
Host, Pneu Pneuma Godcast 

 
As a life coach working with young women struggling with abuse and mental illness, The 
Uncovery is a lifeline to my practice! Brit Eaton and George Wood boldly articulate the need for 
our understanding of addiction and mental illness, and then go on to show what the church and 
her leaders can do about it. We all know God’s timing is perfect. The Uncovery has come at the 
perfect time. I am inspired by every word and recommend that anyone working with those who 
struggle with addiction, mental health problems, and suicidal thoughts grab their copy today! 
Let’s work together to redefine what recovery looks like. I am so grateful that Brit and George 
answered the call to write this book. It is so needed! 

—Kristin Tucker 
Founder and director, Sacred Garden Foundation  

 
Some ideas, maybe the best ones, are forged in the fire of experience. George and Brit have put 
into words what it takes decades of life, loss, and love to learn. The Uncovery is not just a way 
forward for those in search of sobriety; it is a real hope for all of us looking for community 
where we feel isolated and freedom where we feel bound. 

—Brian Sanders 
Founder, the Underground Network 

Author, Microchurches and The 6 Seasons of Calling 
 
George Wood is the boldest of the bold, tackling the most difficult problems of our inner cities—
mental health, addiction, and suicide. He does so with an unbelievable level of commitment and 
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selflessness. His story is personal and rooted in deep loss and grief but is an inspiration for many 
of us who have similar stories with family and friends. George and Brit now bring this message 
to the world so that recovery may truly be for everyone. Only one way he survives to write this 
book and that is with Jesus as his guide and rock. A must-read.  

—Jerry Dominic 
Executive pastor, Radius Church South Carolina 

 
I love George’s story. Our church used the Timothy Initiative to help build our coffee shop, so 
I’ve seen this ministry in action in real life. This book is not just another recovery book; it gets 
into the nitty-gritty of what George defines as the Uncovery. He does an amazing job of giving 
us tools to help others around us and get healthy ourselves because as he says multiple times, 
“Recovery is for everyone!”  

—Tommy “Urban D.” Kyllonen 
Lead pastor, Crossover Church 

Hip-hop artist and author, Love Our City 
 
I heartily commend The Uncovery simply because it works in the real world where we all live. 
George Wood lives and loves in the real world. The Timothy Initiative and the Sober Truth 
Project both open the door to sobriety for broken men in the real world. The Uncovery is all 
about receiving the gift of fullness of life in the real world. Success in the real world, but how? 
Authentic family. Treasured communities. Following Jesus passionately. Uncomfortable 
vulnerability. Shocking honesty. Christ-focused. Holy Spirit-empowered. Abba-infused identity 
as beloved sons. Real revival, not the hype of running from one event to the next, but the deep 
embrace of life transformation. Jesus. Zoe life. Overflowing with grace and truth. Winning in the 
real world.  
 
Eternal life means to know and experience You, Abba, as the only true God, and to know and 
experience Jesus Christ as the Son whom You have sent! Yay, God! Real life in the real world 
comes through real process. Enjoy your spiritual journey through The Uncovery and beyond.  

—Guy Glass 
Lead pastor, Cornerstone Mission Family, Tampa, FL 

 
After knowing George Wood for the past few years, I can verify that every word in this book is 
lived out in his daily life. That’s not the only reason I highly recommend this book. Being the 
leader of The Resting Place Church in Tampa, Florida, and seeing the men of the Timothy 
Initiative attend on a weekly basis, I can personally tell you that the process and approach 
described in this invaluable book works. I believe this offering is vitally necessary for the church 
of Jesus Christ today and the scientific community alike. The Spirit-breathed yet practical steps 
outlined within will challenge and equip you toward leading yourself and others into true 
recovery, the kind that the kingdom of God is looking for, the kind George and his community 
are truly living out. Read this expecting a deep conviction toward action, or don’t read at all. 

—Caleb Hyers 
Pastor, The Resting Place, Tampa 
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Real recovery isn’t about staying sober. Sobriety is just a side effect. 
Jeremy Bogar | 3 years into the Uncovery 

 
 

Before recovery, I was dead. The Uncovery transformed my life. Grace, love, and community 
keep me here. 

Jonathan Hokes | 6 years into the Uncovery 
 
 

Recovery is family. I couldn’t have any length of sobriety, challenge, or a relationship with Jesus 
without my guys surrounding me. 

Joe Carr | 6 years into the Uncovery 
 
 

Recovery means real relationships. People who will always be there for me. That was so hard to 
come by before. 

Saige Sheppard | 2.5 years into the Uncovery 
 
 

Recovery is a new way of living. A new way of thinking. A new mindset with new perspectives 
on what’s possible. Recovery is a whole new life. 

Cody Cmero | 3 years into the Uncovery 
 
 

For me, recovery is this beautiful opportunity to step outside of what my life was before. I had 
nothing then. Now I have everything. 

Joe Surack | 3.5 years into the Uncovery 
 
 

Real structure. Real accountability. Real community. Finally. 
Michael Malpede | 6 years into the Uncovery 

 
 

I found real recovery my first time—my only time. This new life is incredible and it’s what 
makes me stick around. 

Christian Lang | 6 years into the Uncovery 


